Radcom

FREE Summer Seminars

We'd like to invite you to a series of free seminars that we are offering this summer. These sessions are
designed to help Human Resource and Training Professionals get through these trying economic times.
Each seminar runs from 8-10 AM and includes a continental breakfast. Please join us for one or more of
sessions. Register by calling Nadina at 330-650-4777 ext. 221 or by email to
nschafer@radcomservices.com. Seminars will be held at Radcom headquarters, 561 Boston Mills Rd.,
Suite 400, Hudson, OH 44236.

How to Work with a Training & Development Vendor (June 19)

This seminar will help you learn how to manage and guide the communications between your vendor, your
staff, and your management to keep your project on track. Beginning on the "same page" and following
established best practices will eliminate headaches and expenses during the lifecycle of the project. Setting
expectations at the beginning of a project helps the whole team, both internal and external, proceed

confidentially through the project to a successful conclusion.

Human Capital Optimization (July 17)

Is "Human Capital” just a buzzword? To be successful you need three things: the right plan, the right
product and the right people. But even with a great plan and the best product in your market space, your
success will be limited without the right people. This session will discuss the components of Human Capital,
how they work together to create a productive workforce, and ways to measure the effectiveness of your

people.

Preserving & Positioning Your Organization's Human Assets
for the Eventual Economic Recovery (August 14)

In today's economy, most companies have already reduced headcount and are operating with fewer
employees who are doing more work. These companies now need to take a closer look at their workforce to
make sure that they have the right people to succeed. This session will examine how to attract, develop,

retain and motivate the right employees to meet their business needs.
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